Agenda:

University High School Boosters Meeting
2/11/2026

Welcome/Call to Order

Officer and Administration Reports
Administration Report (Andrea Markert)
Committee Chair Messages & Reports
Resource Review

Old Business

New Business

Adjourn

Notes

Call to order/Roll call
Meeting called to order by Liz Kinsella on February 11, 2026, at 6:30.

Officer Reports

President
Liz Kinsella

Regarding the calendar for next year, school will start Aug. 14. The last day of school is yet to be
determined. with various end dates being discussed.

There will be no meeting next month.

We are looking for people to fill openings on the Boosters team specifically a new Secretary and
a head (or 2 heads) of Spiritwear.

vP
Erin Easter

Still working on fundraising options for Fine Arts. The biggest motivation for having a separate
entity for fundraising would be so Fine Arts can apply for grants. Erin envisions this to be
separate from Boosters. They need to obtain non-profit status. Boosters does already have
non-profit status, but there are concerns about surpassing too high of an income level.

Also related to fundraising, would like to make instructions to donate to U-High through the ISU
Foundation more accessible.

At the next meeting, would like to discuss a plan for fundraising in the future. Possibility of a
suggested onetime donation that families could consider making per student to cover things
like After Prom and smaller grant requests. This could possibly eliminate Gold Rush.

Secretary e The minutes from January are on the Boosters website and need to be approved. Shannon
Angie Reedy Moreland made a motion to approve the minutes, and Liz Kinsella seconded the motion.
e The position of Secretary will be open for next school year. If anyone is interested, it is a
straight-forward position and I’'m happy to share more about the position.
Treasurer e Please see detailed Treasurer’s Report at the end of these minutes.
Shannon
Moreland
Resource Funding Requests: Scholastic Bowl, Lock out system. We will discuss this request in April.
Review

Administration Report (Andrea Markert — Principal)

e Recently there were parent meetings with the Dean and Provost about misinformation surrounding funding for

the Lab schools. U-High has assurance that we will receive a portion of the expected $1.5 million. ISU has

committed that they will support the Lab schools financially. Those meetings also included discussions about




athletic chargebacks from ISU for U-High to use their facilities. For example, $6,600 has been charged for the

pool so far this year. For some sports, there are options that do not involve paying a fee.

e On aside note, but athletic related, U-High will be adding girls flag football next year.

e The Assistant Principal and Social Science jobs will be open. An Engineering teacher has been hired.

e Activity passes for 2026-2027 are not available yet.

Committee Reports

After-Prom
Jaline Preston

Purpose: After-Prom provides a safe place for the students to go after the dance.

e Core team met at Four Seasons again last week. Discussed floor plan, food,
decorations (focused on photo backdrops).

e After Prom registration forms will be sent out the week after Spring Break. (Increased
price of $30.)

e Funding status. Paypal donations have been slow to come in. We will continue to push
the fundraiser and Ms. Markert will mention in her Sunday email. An idea is to
possibly make signs for parent/teacher conferences as a reminder to donate.

e Prom theme is Masquerade. After Prom is Promchella.

Gold Rush Raffle Purpose: To coordinate the raffle which is one of Boosters largest fundraisers.
Megan Brent b

Kim Ekhoff

Directory Purpose: To provide a listing of all U-High students & families for reference.

Shannon Moreland

Faculty/Staff
Appreciation
Amanda Fisher

Purpose: To provide meals and gifts to the faculty/staff to show our appreciation. This
may include late start breakfasts, parent-teacher conference dinner, and freshman testing
dinner. Additionally, gifts will be provided at the holidays and teacher appreciation week.

Homecoming game
dinner with Alumni
Association

Purpose: Connecting with Alumni and building a sense of community
[ ]

Hospitality
Sudha Bodavula

Purpose: To provide a welcoming environment along with food/drink for our 3 hosting
events: 1) Open House in September, 2) Prospective Student Open House (usually in
January), and 3) Freshman Testing in April

e Hospitality provided refreshments at the Open House with great success.

Hospitality (For Dances)
Jean Kolb

Purpose: To provide hospitality to our dances (back to school, black-light, and Class Night
dances)
[ ]

Spirit-Wear
Amy Westbrook
Erin Easter

Purpose: The purpose is to sell spirit wear and take proceeds to boosters as well as to
promote U-High spirit in the community.
e Schedule for remaining online orders for the school year:

1. Spring Sports/Activities Yard Signs — site opens on 2-23, closes on 3-19 and pick up
at school the week of 3-30.

2. Spring Online Order — site opens on 2-23, closed on 3-6 and pick up at the school
the week of 3-23 (this will also be the booster order for the Freshmen testing
restock.

3. Freshmen Shirts — site opens on 4-15, closes on 4-24 and pick up at Freshmen
Testing night on 5-6




4. Senior Yard Signs — site open on 3-16, closes on 3-27 and pick up at school the
week of 4-6
e Summer online order — site opens on 6-8, closed on 6-26 and pick up at the school
during registration (7-29)
e We need to decide on the pricing for the senior yard signs. The cost from Limelite has
increased slightly, so we need to talk through pricing and our increase which would be
our profit per sign. Prices were set.

Website/social media | Purpose: To ensure we have a positive presence & info available on our website.
Erin Easter e Nothing to report.

Representative Reports — Sharing for recognition and support from the Boosters

Music/Sports/Clubs

Old Business

New Business
Adjourn

e Erin Easter motioned to adjourn the meeting and Megan Brent seconded the motion. Meeting was adjourned.

Attendees: Liz Kinsella, Shannon Moreland, Erin Easter, Angie Reedy, Andrea Markert, Megan Brent, Mindy
Prescott, Jaline Preston, Dawn Miller, Amy Westbrook

Treasurer’s Report: See report below.




Treasurer Report
July August September October November  December January February March April May June YD
712028 &1/2028 9/1/2028 10/1/2025 11172028 12112028 1172026 212026 12026 4n2026 8172026 /12026
Busey Balance - Beg. Of Month $3847681 $3842681  $4033009  $47.12477  $5050030 $5047452  $4756090 $4335100 $4335190 $43351.00 $4335190 $4335100 $3847681
income
Gold Rush $ -« $ 27500 § 580000 § 50000 $ $ - $ K $ $ s $ $ 905000
Sprit Wear $ $ 474200 § 300800 § 382800 $ $ 188300 § 88000 $ $ $ $ $ $ 14019.00
Freshmen Shrts $ -1 8 $ $ $ $ $ $ $ $ $ $ $ -
Voided Check $ $ $ $ $ $ $ $ $ $ $ $ $ .
Homecoming Socal $ $ $ $ $ $ $ $ $ $ $ $ $ -
Cash Bash / Afierprom Fundraising $ -3 $ $ $ $ $ $ $ $ $ $ $ -
Other Funding $ $ $ $ $ $ $ $ $ $ $ $ $ .
income Total $ - $ 749200 § 880800 § 432600 $ « § 186300 $ 53000 § - 8 - 8 i ] - 8 - § 23,069.00
Y10 s - $ 749200 § 1630000 § 2062600 $ 2062600 $ 2248900 $ 2306900 § 2306900 § 2306900 § 2306900 $ 2306900 § 23,069.00
Expenses
Gold Rush 5000 $§ 47768 $ $ 2500 § 8000 $ 17500 § 40000 $ s $ s $ $ 117768
Sprrit Wear $ - 8§ 49105 § $ - 8 - § 283300 § 200400 $ $ $ $ $ 963750
Freshmen Shrts $ $ $ $ $ $ - 8 - 3 $ $ $ $ $ .
Booster Maling $ H $ $ $ $ $ DR | $ $ $ $ $
Insurance $ $ $ $ $ $ $ - 8 $ $ $ $ $
Homecoming Social $ $ $ B s $ N -3 $ $ $ $ $
Geant Requests $ $ $ 400000 § $ $ 110000 § 229500 $ $ $ $ $ $§ 7.39500
Conftributions o School $ s $ 'S H § 83085 § - $ $ H s $ 83085
Cash Bash $ $ -8 - 8 - 8 $ - 8 - 3 $ $ $ $ $
Credtt Card Expenses $ $ 1915 § 34132 § 1707 § $ 5221 s -3 $ $ $ $ $ 20222
Admin/Office Expenses $ $ - 1100 $ - 8 $ 155 § -3 $ $ $ $ s 2850
After Prom Funding $ s $ R $ $ $ -1 $ s $ $ $ $
Busey Bank $ $ $ $ $ $ $ - 3 $ $ $ $ $
Expense Total $ 5000 § 587972 § 438232 § 14207 § 8000 $§ 480662 § 478900 § R R R | - 3 - § 1976973
Y10 s 5000 $§ 562072 § 998204 $ 1012411 $ 1017411 § 1498073 § 19769.73 $ 19.769.73 § 19.769.73 § 19769.73 § 19.769.73 § 19.769.73
Income: Facully Appreciation $ 1S - § 233000 § 125600 § -8 3000 $ - 3 -8 R - 8 - 8 - § 248500
Expense: Faculy Appreciation $ - s 3 I N &440 S HE s S -3 K ] -1 3 S -3 -1 8 904918
Balance: Faculty Appreciation $286.95 $286.96 $2616.95 $1,907.85 $1.832.77 $1.862.77 $1.862.77 $1.862.77 s$1862.77 $1.862.77 $1.862.77 $1.86277 $1,862.77
71312028 83172028 1012026  1031/2028 1212026 12312028 13172026 3372026 3172026 §1/2026 3172026 7112026
Busey Balance - End Of Month $38,42681  $40.339.09  $47,12477  $50599.30  $50474.52  $47.560.90  $43,351.90  $4335190  $43351.90  $43351.90  $43.35190  $43351.90  $43351.90
Funding
Ticket Sales .
After Prom Purchases 1,500.00 116.91 161691

_—————————————
Additons -
Grant Requets s -
Omher Transfers Out (i.e Gold Rush) $ 42500 $ 425.00




